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What is MedicalBox

MedicalBox is a medical software 
developed to facilitate the clinic 
management.



- The product for professional was 
created without user testing and 
without solution validation.

- We found a huge scalability problem 
because our sell process were 
extremely hard (calling and ringing 
bells);

- Without any competitive differential  
(iClinic major competitor);

The problem statement

- Create a spin-off project to improve 
the acquisition;

- Solve a big patient problem: save their 
own medical records in the Cloud.

The spin-off project



The process that I planned



Business Understanding



Research 1/2

- We sent a quantitative survey to 200 people, 
and we had 104 answers.

- We met to analysis the profile of the users and 
classify them in three groups: Reunimos em 
equipe para identificarmos em conjunto os 
perfis Supporters, Neutrals and Objectors.



Research 1 de 2



Problem: the stakeholder ask us to start the development process without 
the reserach report, so I had to start the mockups.
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UX

Trying to minimize the impacts of that path change, I draw an quick user journey flow.
That was the original flow (of the professionals software).



UX

And this is how the flow with the new actor (the patient) was looking.



- I started to create the high fidelity mockups 
following the visual ID from the professionals 
app.

- Started to built guidelines and a component 
library (draft of a Design System).

- Started to create a dev-friendly environment 
using Zeplin and Figma's Specs Pages.

- Returned to the reserach and usability test 
planning.

Visual e UI Design



Research 2 de 2

Schedule with selected users 
from the survey to the 

usability test
Usability tasks and briefing.



Research 2/2

- The usability test was in a two glasses rooms, 
where the first one was for the interviewer and 
the user, and the second one to the team 
who was taking notes of the user behaviour.

https://docs.google.com/file/d/1iTWM3ApqaFTZfGM5XhsOgC1H5sw-twMN/preview


Research 2 de 2

- Answer analysis



High fidelity mockups and prototype

https://docs.google.com/file/d/1f9QSyTkbT4zP9YMIsb2Hfsj7qxSHStFi/preview


High fidelity mockups and prototype



Samples of the 
Professionals Web App



Thank you so 
much! :)
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